Regular Meeting – April 23, 2012
The April 23, 2012 Village of Colfax regular meeting was held at 7:00 p.m. in the Village Hall. Members Present: President Stene, Trustees Halpin, C. Olson, S. Olson, Schauer & Johnson.  Also Present:  Interim Administrator-Clerk-Treasurer Morse.  Absent: none.  President Stene called the meeting to order.

Public Appearances – Travis Schroeder, Cedar Corp., provided an update on the Village Hall renovation project closeout issues.
Minutes-April 9, 2012 Regular & April 17, 2012 Organizational – Motion by Trustee S. Olson; seconded by Trustee Schauer to approve the April 9, 2012 and April 17, 2012 minutes, as amended.  
Voting for:  Trustees Halpin, C. Olson, S. Olson, Schauer, Johnson & Stene.  
Voting against:  none.  
Motion carried.

Training Requests-June 7, 2012 League of Wisconsin Municipalities Regional Dinner–Gary Stene, Bev Schauer & Chris Olson and June 8, 2012 League of Wisconsin Municipalities New Municipal Officials Workshop–Chris Olson – Motion by Trustee S. Olson; seconded by Trustee Halpin to approve the following training requests:  June 7, 2012 League of Wisconsin Municipalities Regional Dinner–Gary Stene, Bev Schauer & Chris Olson and June 8, 2012 League of Wisconsin Municipalities New Municipal Officials Workshop–Chris Olson.  
Voting for:  Trustees Johnson, Schauer, S. Olson, C. Olson, Halpin & Stene.  
Voting against:  none.  
Motion carried.

Licenses-July 8-10, 2012 Class “B” Fermented Malt Beverages-Colfax Softball Association–Tom Prince Memorial Park; August 24-26, 2012 Class “B” Fermented Malt Beverages-Club 40 Softball–Tom Prince Memorial Park and April 24-June 30, 2012 Operator–Donna Paul – Motion by Trustee C. Olson; seconded by Trustee Johnson to approve the July 8-10, 2012 Class “B” Fermented Malt Beverages-Colfax Softball Association–Tom Prince Memorial Park and April 24-June 30, 2012 Operator–Donna Paul, but postpone action on the August 24-26, 2012 Class “B” Fermented Malt Beverages-Club 40 Softball–Tom Prince Memorial Park.  
Voting for:  Trustees Johnson, Schauer, C. Olson, Halpin & Stene.  
Voting against:  none.  
Abstaining:  Trustee S. Olson.  
Motion carried.

Communications–Village President – President Stene commented on the May 7th special meeting for the FEMA flood plain issue and provided an update on the new fire department facility.

Village Park Student Project – Mark Mosey requested permission to plant an American Elm in a Village park as a student project.  
Motion by Trustee S. Olson; seconded by Trustee Halpin to accept the American Elm tree donation and authorize the tree to be planted in a park selected by the Parks Committee.  
Voting for:  Trustees Halpin, C. Olson, S. Olson, Schauer, Johnson & Stene.  
Voting against:  none.  
Motion carried.

Water Supply and Related Programs – Brad Henderson, WIsDNR, updated the Board on the 2012 annual water supply inspection report.  The Public Works Committee will review the issue and present a recommendation to the Board.  No Board action taken.
Options for Refinancing Existing Village Indebtedness – Brian Reilly, Ehlers & Associates, presented options for the Village regarding refinancing its existing debt.  A special Board meeting will be scheduled for this issue in the near future.  No Board action taken.
EMT & Ambulance Standby for Events Application-May 5-September 23, 2012 Twenty (20) Events - Otter Creek Farm Shows and August 31, September 10, 14, 24 & 28 and October 5, 2012 – Colfax High School, JV & Middle School Football Games – Trustee Halpin offered comments on the standby event applications.  
Motion by Trustee C. Olson; seconded by Trustee Schauer to approve the EMT & Ambulance Standby for Events Applications-May 5-September 23, 2012 Twenty (20) Events - Otter Creek Farm Shows and August 31, September 10, 14, 24 & 28 and October 5, 2012 – Colfax High School, JV & Middle School Football Games.  
Voting for:  Trustee Halpin, C. Olson, Schauer, S. Olson, Johnson & Stene.  
Voting against:  none.  
Motion carried.

Siren Relocation Proposal – President Stene stated the new owners of the former rescue squad/fire department property may be willing to permit the siren to stay at that location and this topic will be addressed on May 14th.  No Board action taken.

807 Railroad Avenue Sewer Lateral – DPW Director Bates presented information on the proposed sewer lateral for 807 Railroad Avenue, including a $2,400 installation estimate.  
Motion by Trustee S. Olson; seconded by President Stene to direct the installation of a sewer lateral for 807 Railroad Avenue with the Village paying 100% of the expense from the sewer utility fund, property owner to pay $750 hook up charger per Village Ordinance.  
Voting for:  Trustees Halpin, S. Olson, Schauer, Johnson & Stene.  
Voting against:  C. Olson.  
Motion carried.
Street Poles/Lights Near New Colfax Community Fire Department Facility – DPW Director Bates presented information on lighting the new fire department facility area.  
Motion by Trustee Johnson; seconded by Trustee C. Olson to not install Village street lights/poles near the new fire department facility.  
Voting for:  Trustees Halpin, C. Olson, Schauer, S. Olson & Johnson.  
Voting against:  President Stene.  
Motion carried.

June 2012 Free Fair Portable Restrooms Quotes – Interim Administrator-Clerk-Treasurer Morse presented the two quotes for portable restrooms.  
Motion by Trustee C. Olson; seconded by Trustee Schauer to utilize Sundstrom’s Septic System for the June 2012 Free Fair portable restrooms per its April 13, 2012 quote.  
Voting for:  Trustees Halpin, C. Olson, S. Olson, Schauer & Stene.  
Voting against:  none.  
Abstaining:  Trustee Johnson.  
Motion carried.

2012 Street Sweeping Service Quotes – Interim Administrator-Clerk-Treasurer Morse presented the two street sweeping quotes.  
Motion by Trustee Schauer; seconded by Trustee S. Olson to utilize Don’s Sweeping Service for the 2012 street sweeping per its April 18, 2012 quote.  
Voting for:  Trustees Schauer, S. Olson, C. Olson, Johnson, Halpin & Stene.  
Voting against:  none.  
Motion carried.

Minor Subdivision Application–Donald Henderson – Interim Administrator-Clerk-Treasurer Morse presented the minor subdivision application for Donald Henderson.  
Motion by Trustee C. Olson; seconded by Trustee Schauer to approve Donald Henderson’s April 4, 2012 minor subdivision application.  
Voting for:  Trustees Halpin, C. Olson, S. Olson, Schauer, Johnson & Stene.  
Voting against:  none.  
Motion carried.

Completion of Cemetery Addition Surveying & Lot Creation – Trustee C. Olson presented information on the cemetery addition surveying/lot creation and the Parks Committee’s desire to have the work completed by July 1, 2012.  Interim Administrator-Clerk-Treasurer Morse will prepare a MOU for the project.  No Board action taken.
Special Compensation for Board Members – President Stene stated he is submitting a request for additional compensation, per the Board’s February 14, 2005 motion, for his time relating to various meetings/training.  No Board action taken.
Bremer Bank Safe Deposit Box Lease Authorized Signers – Interim Administrator-Clerk-Treasurer Morse explained the safe deposit box lease document.  
Motion by Trustee C. Olson; seconded by Trustee Schauer to approve the Bremer Bank Safe Deposit Box Lease, as submitted.  
Voting for:  Trustees Halpin, C. Olson, S. Olson, Schauer, Johnson & Stene.  
Voting against:  none.  
Motion carried.

Set May 14, 2012 Public Hearing–809 High Street Multiple Dogs (Kennel) License – Interim Administrator-Clerk-Treasurer Morse explained the ordinance requirement for Kennel License public hearing.  
Motion by Trustee C. Olson; seconded by Trustee Halpin to set the May 14, 2012 public hearing for a multiple dogs (kennel) license at 809 High Street.  
Voting for:  Trustees Halpin, C. Olson, S. Olson, Schauer, Johnson & Stene.  
Voting against:  none.  
Motion carried.

Ordinance 2012-02, Repealing and Recreating Title 2, Government & Administration, Chapter 2, Village Board, Section 2-2-4, Standing Committees – President Stene explained his position regarding the proposed committee restructuring due to the new DPW Director position.  
Motion by Trustee C. Olson; seconded by Trustee Halpin to postponed Board action at this time on Ordinance 2012-02, Repealing and Recreating Title 2, Government & Administration, Chapter 2, Village Board, Section 2-2-4, Standing Committees.  
Voting for:  all.  
Voting against:  none.  
Motion carried.

Committee/Department Reports – Interim Administrator-Clerk-Treasurer Morse explained the EMT position advertising has been extended.
Review/Approval–Bills – none

Motion by Trustee S. Olson; seconded by Trustee C. Olson to convene into closed session pursuant to WI Statutes 19.85(1)(c) considering the employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility for Casual Part-Time General Laborer Application Review/Interview Process and Administrator-Clerk-Treasurer Application Review/Interview Process.  
Voting for:  Trustees Halpin, C. Olson, S. Olson, Schauer, Johnson & Stene.  
Voting against:  none.  
Motion carried.

a. Casual Part-Time General Laborer Application Review/Interview Process

b. Administrator-Clerk-Treasurer Application Review/Interview Process
Motion by Trustee C. Olson; seconded by Trustee Halpin to convene into open session to take any action resulting from the closed session.  
Voting for:  all.  
Voting against:  none.  
Motion carried.

Casual Part-Time General Laborer Application Review/Interview Process – Candidates will be interviewed on April 30, 2012.  No Board action taken.
Administrator-Clerk-Treasurer Application Review/Interview Process – Motion by Trustee Schauer; seconded by Trustee Johnson to offer the Administrator-Clerk-Treasurer position to Jackie Ponto.  
Voting for:  Trustees Johnson, Schauer, S. Olson & Stene.  
Voting against:  Trustee Halpin.  
Abstaining:  Trustee C. Olson.  
Motion carried.  
Motion by President Stene; seconded by Trustee C. Olson to exclude severance pay, moving expenses and up front vacation leave from proposed contract, include $48,000/annual compensation and review a final proposed contract on April 30, 2012.  
Voting for:  Trustees Halpin, C. Olson, S. Olson, Schauer, Johnson & Stene.  
Voting against:  none.  
Motion carried.

Motion by Trustee C. Olson; seconded by Trustee Halpin to adjourn.  
Voting for:  all.  
Voting against:  none.  
Motion carried.
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Gary Stene, President

Attest:  Kathleen V. Morse, MMC/CMTW/WCPC

             Interim Administrator-Clerk-Treasurer
