Organizational Meeting — April 23, 2018

On April 23, 2018, the Village Board Organizational meeting was held at 6:00 p.m. at the Village
Hall, 613 Main Street, Colfax, WI. Members present: President Stene, Trustees Halpin, Davis,
Wolff, Jenson, K. Burcham and M. Burcham. Others present included Administrator-Clerk-
Treasurer Niggemann.

Public Appearances- none.

Request approval — Organizational Meeting tonight, April 23, 2018, the second Regular Board
Meeting of April — A motion was made by Trustee Halpin and seconded by Trustee Jenson to
approve that the Organizational meeting be held tonight, April 23, 2018. Voting For: Trustees
Halpin, Davis, Wolff, Jenson, M. Burcham, K. Burcham and Stene. Voting Against: none.
Motion carried.

Committee Appointments
President’s Presentation — President Stene welcomed Margaret Burcham to the Village Board.
Margaret Burcham’s term is April 17", 2018 to April 20, 2020.

Stene also mentioned that when we get to the committee assignments he prefers that
committees remain more constant to allow for familiarity with their committees. So you will
notice that there are a few shifts to allow for minimal conflict of interest, but most of the
committees remain consistant.

Board Confirmation- The April 3" 2018 election, Carey Davis and Mark Halpin were re-elected.
Margaret Burcham is replacing Casey Rihn. Margaret was a write-in on the ballot.
Congratulations to all.

Committee Confirmation — The committee list was presented to all members. Stene asked all
members to speak to him if they would prefer another committee and he would consider it.
There are some of the special committees that have vacancies, so any possible candidates
should contact the clerk’s office.

Adjourn: All business was complete. The meeting adjourned at 6:14 p.m.

Gary Stene, Village President

Attest: Lynn Niggemann
Administrator-Clerk-Treasurer



